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This company policy establishes the quality objectives that the company undertakes to pursue, monitor, and
demonstrate, with the aim of ensuring the continual improvement of its business processes.

This document is not reserved exclusively for Top Management but is accessible to all internal and external
stakeholders of the company, including partners, employees, customers, and suppliers, with the aim of disseminating
these principles throughout the entire organizational system. To this end, it is posted in appropriate company areas
to allow consultation by all,

Through this document, Top Management defines the guidelines necessary for the achievement of the quality
objectives.

Koch Machinery & Technology GmbH constantly aims for the full satisfaction of its stakeholders by offering a wide
range of products, flexibility, high design quality, compliance of machines with declared specifications and
applicable requirements, promptness in quotations and business interactions, adherence to delivery schedules, and
precise and efficient after-sales service.

The primary goal of Koch Machinery & Technology GmbH is to be recognized as a company that designs,
manufactures, and provides technical support for fully automatic production lines for the construction industry, dry
drawing machines and bull blocks for the cold heading industry that are reliable and of excellent quality.

Koch Machinery & Technology GmbH also aims to consolidate and improve its position in the global market by
structuring the company's development and growth in a balanced way. In pursuing this goal, the company never loses
sight of the success factors recognized by its customers, while simultaneously pursuing corporate sustainability
objectives, such as reducing environmental and climate impact, protecting workers’ health, complying with national
regulations, and adopting responsible practices.

Koch Machinery & Technology GmbH is committed to preventing and mitigating the various risks that could
compromise production continuity, product quality, worker safety, and environmental protection, through the
management of a risk analysis process that includes the assessment of climate-related risks, both physical and those
associated with the energy transition.

Koch Machinery & Technology GmbH is constantly committed to investigating the causes of inefficiency and non-
compliance, promoting initiatives for the continuous improvement of its performance. Cost optimization and
maintaining quality can only be achieved through constant monitoring of internal processes and the company’s
organizational structure.

This process requires the full engagement of personnel, whose contribution is essential for the achievement of
established objectives, and whose development must be aligned with that of the organization. Similarly, Koch
Machinery and Technology GmbH require its suppliers to act as partners in this continuous improvement and growth
project.

Top Management is committed to providing the necessary resources to ensure that every member of the company
contributes to achieving the overall quality of the plants produced, recognizing and valuing every effort aimed at
improving processes.

The Company Policy is not a static document but is periodically reviewed and updated to ensure continual
improvement, progressively refining the company’s quality strategy over time.

This Company Policy is implemented through the identification of specific and consistent quality objectives, which
are periodically updated during Quality System reviews conducted by Top Management.
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